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| I ntroduction

This plan is a guideline for the Sout hwest Coordination
Centers' (SWCC) internal operations, which provides for
cost-effective utilization of federal w ldland agencies' fire
protection resources.

[l Authorities

The Sout hwest Coordi nation Center is established under the
authority of the Econonmy Act (31 USC 686) through a Menorandum
of Under st andi ng between the Bureau of Land Managenent, Bureau
of Indian Affairs, National Park Service, Fish and Wldlife
Service, and Forest Service. The Center was established to
elimnate duplicate |ogistical support and coordi nation
activities of individual agencies, which results in signifi-
cant cost savings through a consolidated operation.

The Center Director has del egated authority fromthe co-
operating federal |and nanagenment agencies to nobilize and
all ocate firefighting resources throughout the South-
west/Nation for wildland fire or prescribed fire needs as
docunented in the Sout hwest Area |nteragency Mobilization
Gui de and to develop policy (for participating agency
approval ) to support dispatch and coordi nation practices.

1l Plan Revi ew And Oversi ght

The SWCC Operations Plan will be reviewed annually by the
Sout hwest Fire Managenent Board (SWMB) at the January Board
meeting. Direction or guidance specific to an individual
agency and/or revisions to the SWCC Operations Plan will be
approved by the SWFMB at their annual fall neeting.

Oversi ght of SWCC operations and the Center Director will be
the responsibility of the Southwest Fire Managenent Board
which is an interagency group consisting of the BLM State Fire
Managenment Officers for the States of Arizona and New Mexico
(BLM, the Assistant Director for Operations of Aviation and
Fire Managenent (USFS), the Assistant Director Tri-Area (BIA),
State of Arizona Fire Managenment O ficer (AZS), Regional Fire
Managenment O ficer (NPS), State of New Mexico Fire Managenent
Oficer (NMS) and the Regional Fire Managenment Coordi nator
(FW5) .

| V Gener al
A. M ssi on

The Sout hwest Coordi nati on Center serves as the Geographic
Area Coordination Center for the Southwest. The Center is the
focal point for logistical support and intelligence relative
to anticipated and ongoing wildland fire activity for al
federal and cooperating state wildland fire agencies. The



Center facilitates novenent of resources between agencies
units and, concurrently, ensures fire suppression capabilities
to support large fire potential by nonitoring weather and
prescribed burning activity within the area. The Center al so
responds to requests for support to other geographic areas
fromthe National |nteragency Coordination Center at Boise,

| daho.

Al t hough the Center was primarily established to support wld-
land fire suppression efforts, it also plays a significant
role in providing |ogistical support to the needs of other
natural or other disasters such as earthquakes, fl oods,

vol cano eruptions, terrorist activities, homeland security,
etc. The Center is the focal point in the Southwest for area
| evel support to Energency Support Function #4 in a FEMA

decl ared di saster.

In addition, the Center supports the general fire conmunity

t hrough training, workshops and response to projects or tasks
assigned by the Sout hwest Fire Managenent Board.

B. Managenent

Day-t o-day operation and managenent of the Center is the res-

ponsibility of the Center Director. In the Center Director's
absence, a "Acting” will be designated and identified on an
“Acting” list. The Acting Center Director will have full au-

thority del egated through official delegations of authority
and the National/SWArea Mbilization Guides with authorities
for mobilization, prepositioning and allocation of fire-
fighting resources in the Southwest.

The Coordi nator on Duty will be responsible for ordering the
needed staffing to maintain service to the Zones, N CC, and
ot her Geographi ¢ Coordi nati on Centers.

Agency policy and constraints as well as other conceptual

gui dance devel oped by the SWFMB are communi cated directly to
the Center Director. The direction is usually Iimted to
non- operational matters and is conceptual in nature.

Simlarly, the Centers' concerns of an operational nature,

will generally be discussed with the appropriate nenber of the
SWFMB or their staff for guidance and/or resol ution. Requests
by field units for incident support fromthe Center wll
normal |y be handled on a first-come, first-served basis. Wen
mul ti ple incidents necessitate setting priorities for scarce
resources, the Center Manager will utilize standard priority
setting criteria, as stated in the National and Sout hwest Area
Mobi | i zati on Guides, and allocate resources accordingly. As
the conpetition for resources escalates, a Milti-Agency Coord-
ination (MAC) G oup will be established in accordance with
direction in the Southwest Area |Interagency Mobilization
GQuide. Determning the need to convene a MAC Goup will be



the responsibility of the Center Manager.

C. Oganization

The Center Staff is conposed of representatives fromthe U S
Forest Service, D.O| Bureau of Indian Affairs, Bureau of Land
Managenent, National Park Service, Fish and Wldlife Service
and the States of New Mexico and Arizona. (See Appendix A for
current organi zational chart.)

The Center Director is responsible for the nmanagenent, | eader-
ship and adm nistration of the SWC and for maintaining con-
tact with the SWFMB. The Center Director, will devel op and

the SWFMB wi || approve the annual program of work that wll
gui de the Center's operation for the Fiscal Year. The Center
Director will publish an annual Sout hwest Area Mbbilization

Gui de, which specifies the policy and procedural direction

gui ding | ogistical support and coordination activities of the
participating agencies in the Southwest. The Coordinators are
responsi ble for nonitoring resource status, processing
resource orders, comunicating with field units, devel oping
and updati ng di spatch guides, conpiling statistics, and
insuring quality service is provided to the Zones and N CC.
Each Coordinator rotates daily as COD.

The Coordinator on Duty is responsible for the day-to-day
operations and staffing at SWCC. This individual also serves
as the Area Coordinator responsible for coordinating the
nmovenent and pl acenent of wldland firefighting resources in
the SW The individual also serves as the |ead for SWCC
facilities maintenance. The Coordinator on Duty shall be a
rotating position fromall of the agency coordinators in SWCC

The Intelligence Coordinator is responsible for day-to-day
operations of the SWCC Intelligence Section. Primary

responsi bility includes collecting, analyzing, and
dissemnating daily wildland fire activity and prescribed fire
i nformation, status of national resources, maintaining Area-

wi de and individual Station ERC Charts, managi ng the Area-w de
Sit Report and | CS-209 Prograns, and overseeing all aspects of
the SWA Wl dland Fire Operations Wbsite. This individual

al so works as a nenber of the SWA Predictive Services G oup
providing detail fire danger data and information, and as SWCC
Fire Information O ficer, Wen the Lead Fire Information

O ficer is not avail able.

The Assistant Intelligence Coordinator provides primary backup
and assistance to the Intelligence Coordinator during the
wildland fire and prescribed fire seasons. The individual is
responsi bl e for gathering, conpiling and distributing daily



situational assessnents and reports.

The Geographic Area Fire Wather Program Manager i s respons-

i bl e for managenent of the neteorol ogical and cli matol ogi cal
programfor the federal wldland fire agencies in the Sout h-
west. This includes devel opnent of guidance and direction to
field users in the nonitoring and eval uati on of the products
and services provided by the National Wather Service (and

ot her service providers), integration of neteorological and
climatol ogical information into Predictive Services and tech-
nol ogy transfer of neteorol ogical and cli matol ogi cal know edge
and expertise to wildland fire managers and users.

The Fire Weat her Systens Specialist is responsible for de-

vel opnent and anal ysis of neteorological information and its
integration into products and services provided by the Pre-
dictive Services Section. The individual also is the primry
| ead for the managenment and use of Fire Danger Rating and the
net wor k of agency owned weat her stations in the Sout hwest and
assists the Fire Wather Program Manager in nonitoring and
eval uati ng nmet eorol ogi cal services.

V Fi nanci al Managenent
A.  Fundi ng

I ndi vi dual agencies will be responsible for salary costs for
their enpl oyees assigned to the Center. Funding of non-sal ary
oper ati onal expenses of the Center will be shared on an annual
basis in the follow ng manner: (FS-60% BLM 20% BIA-10% and
NPS 5% (In a perfect world NV 2¥84 AZS 2¥849. Contri butions
to general operations and mai ntenance of the Center by NPS and
FW5 may be provided in the formof positions and operational
support in lieu of direct funding.

Percent ages are cal cul ated using the nunber of acres protected
in Arizona/ New Mexico with an adjustnment to reflect historical
wor kl oad. The Center Director, who will notify the SWMB when
changes are appropriate, will review the proportional agency
shares periodically. The SWFMB will make the final decision
on funding contributions of the participating agenci es.

B. Budget

A prelimnary budget request will be prepared by the Center
Manager by July 15th of each year and submtted to the SWMB
for review and approval. The approved budget request wll be
shown in Appendix B. Using the percentages described above,
funding fromthe Interior Agencies wll be transferred to the
Forest Service annually | ess agency contributions.



Procurenent, travel, utilities, and training costs will be
charged to individual USFS accounts (rmanagenent codes) establ -
i shed specifically for Center operations. The Center Director
wi |l nonitor the annual budget closely. The Center Director or
Acting Center Director mnmust approve all expend-itures charged
to the account. In addition, the Center Director wll

mai ntain fiscal records of expenditures by fis-cal year.

VI Center Internal Operating Procedures
A Ofice Hours

The Sout hwest Coordi nation Center will be staffed according to
seasonal needs. CQutside of the geographic area fire season,
office hours will be 0700-1600 Monday thru Friday.

During the fire season, office hours will be extended through
adj usted work schedul es, as determ ned by the preparedness
levels in the SWA Mobilization Guide, to provide 0700-1800
hours coverage seven days per week. Ofice hours may al so be
adj usted to support other geographic area incident activity.

B After OFfice Hours

Enmergency staffing to provide unschedul ed after hours services
wi Il be provided through an “On-Call” Coordinator assigned to
respond to calls. The Sout hwest Coordination Center telephone
will be forwarded to the “On-Call Coordi nator” when SWCC
ceases operations for the day. Directions for this and al

ot her protocols for daily operations at SWCC are covered in

t he SWCC St andard Operating Procedures guide given to al
detailers in SWCC.

C Expanded Operations

During periods of fire energency, work shifts and staffing
wi || be expanded to provide up to 24-hour operations as the
situation may dictate.

O fice guides covering procedures for daily operations will be
mai nt ai ned, updated and avail abl e to personnel assigned/ de-
tailed to assist with activity.

Al'l personnel detailed into SWCC will receive a copy of SWCC s
Standard Operating Procedures docunent to becone famliar with
t he day-to-day operations in the Center.

D Opening/ A osing O fice Procedures

Center Staff will be issued the necessary keys and door PIN
nunbers to allow them access to the office. It will be the
responsibility of the last person leaving to turn off al
unnecessary utilities and equi pnent, forward the phones to the
“On-Call Coordinator” and secure/lock the office.



F Housekeepi ng

Each individual will be responsible for keeping their work
areas orderly and for maintaining the office in general,

i ncluding the conference roons and | unchroom area.

G Tel ephones

During fire season, office staff will answer the tel ephone
until business deens it necessary to add a receptionist to
answer all incomng calls and direct them At no time wl

t el ephones go unanswer ed.
H Cel | ul ar Tel ephones

Center staff will be assigned cellular telephones to
facilitate "On Call" Coordinator responsibilities and for
contact during/outside normal business hours.

| Record keeping, Current Situation and Annual Reports.

Agency manual s, handbooks, and other references will be kept
current. Al material will be readily available for refer-
ence.

Daily Situation Reports will be posted and kept current.

An Annual SWCC Activities Report will be conpleted and
distributed listing resource activity conducted with the
Center by agency by m d-January of the foll ow ng year.

The Annual Fire Report for the Southwest Area will be conpiled
and distributed annually about February 1 following the fire
season.

J Forms and Supplies

It wll be the responsibility of the Center Staff to maintain
the supplies and fornms inventory. Currently, Forest Service,
Bureau of Land Managenent, and Bureau of Indian Affairs pro-
vide forms and supplies. Any special needs of a particul ar
agency wll be provided by that agency. As stocks are de-

pl eted, resupply will be purchased locally or ordered through
GSA.

K O fice Equi pnent
Mai nt enance of office equipnent will generally be handl ed by

the agency that either owns or | eases the equi pnent using SWCC
funds or offsets.



L Buil di ng Mai nt enance

Al'l buil ding maintenance, repair and/or nodification needs
will be referred to the Center Director. The Forest Service
Regional O fice contracts janitorial services.

VI | Per sonnel Managenent Procedures
A Personnel Eval uati ons

Center enployees will be evaluated using the appropriate forns
and processes as directed by their personnel-servicing agency
and Union agreenents. The Center Director will be eval uated
by the SWFMB in a process |led by the Assistant Director of

Avi ation and Fire Managenent for Operations (USFS).

Agency Coordinators will be eval uated using the individuals'
agency-specific evaluation form Evaluations will be com

pl eted by the due dates established by each respective agency.
| nput for evaluations will be initiated by the appropriate
supervisor with input fromthe Center Director and finalized
by the agency staff. Evaluations, m d-year reviews, and
training plan needs will be conducted jointly with the

enpl oyee, the supervisor and specific agency staff. Eval uation
forms will be initialed by the supervisor and the Center
Director and signed by agency staff. Al assignnents in SWC
over 48 hours will receive a performance eval uation.

B Ti mekeepi ng/ Tr avel

Center personnel wll document their tinme and attendance on
their respective agency-specific tinmekeeping forms. These
formse will be reviewed and initialed by the supervisor and
forwarded to their agency payroll tinmekeeper for processing.
Proper tinme and attendance and travel recording is the
responsibility of the enployee and will be attended to as
outlined by enpl oyi ng agency policy.

C Wl | ness Program

Each agency represented at the SWCC has a wel | ness program
available to their enployees. Due to the location of SWCC, it
is difficult for Center personnel to participate in those pro-
grans. |f personnel wi sh to take advantage of these prograns
in the SWCC vicinity they may set a schedule with their sup-
ervisor, to attenpt to accommpdate such. Schedul es and
activities wll be in accordance with specific agency policy
and gui del i nes.



| X Pl an Approval
Subm tted by:

VERNON ELY Dat e
Acting Center Director

Appr oved by:

W LLI AM WATERBURY Dat e
U S. Forest Service
Sout hwest ern Regi on

W LLI E BEGAY Dat e
Bureau of Indian Affairs
Tri- Area Director

BRYAN SW FT Dat e
Nati onal Park Service
I nt ermount ai n Regi on Support O fice

Kl RK ROADABOUGH Dat e
Arizona State Land Depart nent
Fi re Managenent Division

PAM McALPI N Dat e
Bureau of Land Managenent
Arizona State Ofice

FRANK SM TH Dat e
New Mexico State
Forestry Division

BOB LEE Dat e
Bureau of Land Managenent
New Mexico State O fice



JEFF VWH TNEY Dat e
US Fish and WIldlife Service
Region |1



SOUTHWEST COORDINATION CENTER

Vernon Ely
Acting Center Director
I
I I I I |
Brian Lee Dave Boyd Rick Black Ron Matt Predictives Services
Aircraft Overhead Equipment & Supplies Crews
[ | |
Kenan Jaycox Jay Ellington Chuck Maxwell
Aircraft Intelligence Fire Weather Prog. Man.
FS Position Rich Woolley
Intelligence Fire Weather/

RAWS Coord.
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